St Michael’s Catholic Church
2011 Long Term Planning Survey


The parish, staff and members of Parish Council would like to thank all parishioners for their time spent in providing their genuine responses and comments to this survey.  All responses are vitally important in determining the overall strategic plan of St. Michael’s Catholic Church.




The Long Term Planning Survey is directed at determining the needs of the parish in an effort to provide adequate support to the current and future growth of St. Michael’s Catholic Community.  


This report is divided into 2 sections
1. Comments
2. Analytical Data















St Michael’s Catholic Church
2011 Long Term Planning Survey
Comments Section



The following summary is based on information received from the “Comments” section of the St. Michael’s Long Term Planning Survey.
It is related to aspects concerning:
· Facilities, Sanctuary
· Information, Staff and Leadership
· Parish Community
· Outreach
· Faith Formation
· Worship and 
· What should the church be doing that it is currently not. 

The above aspects are ranked according to the following categories:
Available space
Leadership
What the Parish SHOULD BE DOING that it is currently not doing
What the parish should be doing MORE of
What the parish should be doing BETTER




Facilities:
Parking spaces, handicapped spaces, and seats in church no longer support the present number of parishioners. 


Staff, Leadership, Information:
Priests and staff are providing strong leadership.  Results indicate effects of being overworked, identifying a need for more paid staff and/or priests.  Maintain a progressively updated and accessible reporting system of all parish activity.  This includes committee, group, and organization undertakings; advertising of parish wide volunteer, outreach or job opportunities, baptisms, weddings announcements etc., change in mass times and dates, parish directory, and inclusion of St. Michael’s activities in local and Catholic newspapers.

Outreach:
Results indicate a need to improve outreach to the parish and Auburn community.  Ideas included transportation, mentoring, counseling, soup kitchens, assisting financially challenged young families, bringing former Catholics back to the church, “adopting” a family for Christmas season, to name a few.  Different levels of parish involvement of all age groups spread the understanding of all aspects of social justice.   

 St. Michael’s parish Community:
There is an overall approval rating for the increase and success of parish activity.  However, there are an astounding number of ideas that are aimed at moving the parish toward becoming more connected with each other.  Suggestions range from more social gatherings, to events which focus on strengthening the family unit.  Working mothers, divorced parents, and single mothers have voiced their need to have opportunities for prayer, bible study, fellowship, book clubs, mentoring, faith building, service, after working hours and on weekends.  Families have expressed their need for family weekend retreats, social gatherings, workshops, and service projects.  Parishioners including college students and families have requested the desire to connect with other members through, parish grounds picnics, gatherings, tail gates, concerts, trips, multicultural activities, public prayer events and community service projects.  Parishioners have noticed a growing need to encourage others to volunteer, participate, and welcome others into the community; a counterproductive effort if newcomers are turned away because of established stereotypes and cliques existing among particular groups.

Educational Programs:
An overall consent in the approval of the educational programs is followed by an equally opposing view that improvements should be strongly considered.  More substantial teachings of Faith and Catholic doctrine in coordination with establishing interesting, inviting, fun programs in which to participate, look forward to, and invite outsiders.  Make consideration for the education and involvement of youth through music – children’s choir, including a more active participation in the liturgy, and Faith Formation Programs.  Young adults would like opportunities for mission trips, spiritual education, an increase in priests’ involvement in campus ministry.  Young adults and adults have requests more intergenerational faith formation opportunities, bible studies, pilgrimages, in depth discussions of difficult life topics and teachings on social justice.  Education for all could be enhanced by screened, experienced, knowledgeable speakers and trained teachers.



Worship:
Mass at St. Michael’s is great.  Some suggestions on homily topics include practical applications to daily life, importance of sacraments, faith building, dress code.  Some variations to mass themes were suggested, for example, healing, children, teen, bilingual, masses.  The variety of music choices in addition to the variety of mass times was commended.  Suggestions for more variety of songs, upbeat music, and songs pertaining to the liturgy were made. 

Results indicate a need for more participation by the congregation in the Sunday 7:45am and 8:00pm masses.  A strong aversion for traditional Catholic music was met by a similarly strong approval of the sanctity and spirituality of the Latin, Gregorian form of worship.  Results indicate the desire for adoration, exposition of Blessed Sacrament, confessions.  Various views on silence before and after mass, music styles preferences, discourtesy of parishioners sitting on the end of pews and not catering to latecomers, or the elderly, choir being too small for size of parish, and a focus on spiritual formation rather than teaching of the Law. 



















St Michael’s Catholic Church
2011 Long Term Planning Survey
Synopsis of analytical data


The following summary is based on information received from the quantitative data collected from the St. Michael’s Long Term Planning Survey. The responses collected from 796 surveys relating to 28 survey items are summarized here.  The items were grouped in five areas:  Worship, parish community, faith formation, outreach and information, staff & Parish leadership.  

A population of 313 single, 373 married, and 66 other are represented.  This population consists of 328 male, 432 female, supporting more than 65% within the 18 -22 age group, with every other age group falling below 15%


 


 
The following results are organized accordingly:         
A 	-	Agree and strongly agree,
UD	-	Undecided and Don’t know
D	-	Disagree and strongly disagree






Parish encourages parishioners to volunteer and get involved in ministries
A	-	80.9%

Parishioners welcome others of different racial and ethnic backgrounds 
A	-	85.0%

Music enhances the liturgy:
A	-	86.5%
UD	-	6%
D	-	7.5%

Homily helps me make a connection between my faith and how I lead my life 
A	-	93.8%
UD	-	5%
D	-	1.2%

Physical environment at the Mass enhances the liturgy 
A 	-	92.2%
UD	-	5%
D	-	2.8%

Parishioners make me feel welcome: 
A	-	87.3%
UD 	-	9%
D	-	3.7%

The parishioners support other parishioners who are separated, divorced or single: 
A 	-	27.2% 
UD	-	19.9%
D	-	52.9%
The parish provides adequate programs for the religious education of adults:
A	-	74%
UD	-	19%
D	-	7%

The parish provides adequate religious formation for children 13 and under: 
A 	-	56% 
UD	-	36%
D	-	8%

The parish provides adequate religious formation for high school students: 
A 	-	54% 
UD	-	38%
D	-	8%

The parish provides adequate assistance to parishioners in need: 
A 	-	59% 
UD	-	32%
D	-	9%

The parish adequately serves the greater Auburn community:
A	-	70%
UD	-	27%
D	-	3%

The parish is adequately involved with needs and issues on the national and international level:
A	-	64%
UD	-	30%
D	-	6%

The parish provides adequate opportunities for parishioners to work for social justice:
A	-	51%
UD	-	32%
D	-	17%


Executive Summary:

[bookmark: _GoBack]Concerning the environment, worship, staff and leadership aspects of the survey, more than 85% expressed agreement that the physical environment enhances the liturgy, the music selections enhances the liturgy for the masses they attend, that the homily provides a connection between the faith and everyday life, and the staff and leadership more than satisfactorily attends to the needs of the parish and its programs.  
More than 600 parishioners including those of ethnic backgrounds expressed that they feel welcomed at St. Michael’s.  80% believes that the parish encourages parishioners to volunteer and get involved in ministries.  The moderately high percentages of parishioners not knowing or are undecided about the parish’s involvement on social issues, in supporting the needy of the parish, and in the quality of the faith formation programs, all suggest that parishioners are either not deeply involved in parish dealings or are not well informed about these parish programs, or both.  The boarder-line 50% showing agreement with the above issues, can be interpreted as either having room for improvement of these programs, or as reflecting the level of interest/involvement of our heavily weighted young adult community or both.  
Further analysis of the high young adult to adult ratio revealed no significant differences in the distribution of percentages, except in the areas of religious education.  Those areas simply have higher "don't know" percentages, and therefore lower "agree" percentages.
On the other hand, 92% of the population believe that the parish Sunday bulletin provides them with adequate information regarding parish activities, and more than 70% believing that the website and the bulletin board provides adequate information regarding parish activities.  This high level of agreement that claims that parishioners are well informed about parish activities, is not indicative of whether or not parishioners are well informed of the quality of the programs offered, as reflected by the moderately high percentages of ‘don’t knows’ and ‘undecided’ combined.

The distribution of results and comments to particular categories, whether in the majority or the minority, will be considered in determining the overall strategic plan of St. Michael’s Catholic Church.  
